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Development: Tips to Prepare 
for Your Performance 
Evaluation during the Days of 
Covid
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GC AdvantageSM

• Complimentary professional development program for corporate legal and 
compliance leaders.

• Visit the GC AdvantageSM page on our website for future & on-demand webinars
• Upcoming

• Finding Your Next Job (or Having It Find You)
November 12, 2020, 1-2pm ET

• Succeeding as a Great Lawyer, Savvy Business Person, and Indispensable Teammate –
The In-House Counsel Imperative
December 3, 2020, 1-2pm ET

• Turning Lawyers into Leaders and Developing Successors
January 13, 2021, 1-2pm ET

© 2020 BarkerGilmore LLC
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Questions & Answers

Submit questions to panelists at any time throughout 
the presentation via the Q&A feature. Questions will 
be answered at the end of the webinar.

You may use the chat feature to communicate with 
support staff regarding technical issues.

© 2020 BarkerGilmore LLC



Featured Speakers

Helen Pudlin
Senior Advisor – BarkerGilmore
Former EVP & GC – The PNC Financial Services Group

B A R K E R G I L M O R E ⎹ 4
© 2020 BarkerGilmore LLC

Ann Harlan
Senior Advisor – BarkerGilmore 
Former VP, GC & Corp Sec’y – The J.M. Smucker Company

Marla Persky
Senior Advisor – BarkerGilmore
Former SVP, GC, & Corp Sec’y – Boehringer Ingelheim
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LIKELY 
CHALLENGES 

THIS YEAR
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HOW TO 
PREPARE FOR 

YOUR 
PERFORMANCE 

REVIEW THIS 
YEAR
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THE 
PERFORMANCE 
REVIEW AS PART 
OF A CONTINUING 

PROCESS
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THE VALUE OF 
FREQUENT 
CHECK-INS
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CHECK-IN 
LOGISTICS IN A 

REMOTE 
ENVIRONMENT
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HOW FORMAL 
PERFORMANCE 

REVIEWS 
SHOULD BE 

CONDUCTED
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ADDRESSING PAST 
ACCOMPLISHMENTS
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FRAMING A 
REQUEST FOR 

FEEDBACK 
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BROACHING 
THE TOPIC OF 

COMPENSATION
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GETTING 
FEEDBACK IN THE 

ABSENCE OF A 
FORMAL 

PERFORMANCE 
REVIEW
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FRAMING A 
REQUEST FOR 

FEEDBACK 
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Q&A Session
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Thank you for attending.

Please let us know how BarkerGilmore can help 
you succeed.

Helen Pudlin, Senior Advisor
585.598.6563  |  hpudlin@barkergilmore.com

Marla Persky, Senior Advisor
585.598.6562 |  marla.persky@barkergilmore.com

Ann Harlan, Senior Advisor
585.598.6565  |  aharlan@barkergilmore.com

Robert Barker, Managing Partner
585.598.6550  |  robert.barker@barkergilmore.com
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